DHSBPA Meeting 8/16/2010 6:00PM

Attendees:
Lew Lefton President Board
Jennifer DeWeese Vice President Board
Scott Hill Treasurer Board
Megan Williams Director Board
Tim Goble Secretary Board
Vicky Stevens Past President
Fran Franz Past President
Karen Hill Fundraising Chair
Linda Herbers Concessions
Casie Hughes Communications
Jenna Black Drill Team
William Edmisten Trip Coordinator
Rachelle Spell Fundraising
Beth Broyles

Meeting called to order at 6:00PM

Scrimmage Concessions Discussion — Does DHSBPA want to open the concessions stand
for the scrimmage game on 8/20/2010. Over $1,000 was raised last year making it worth
while to do again this year.

501(c)(3) Application Update - Lew Lefton

Karen has found a person to fill out and submit the paperwork for free. Still need
documents i.e., constitution, conflict of interest policy, tax ID number. It was decided to
table the discussion until documents are received and then a vote will be solicited by email.

Communication Update — Casie Hughes

Marcia is still working on MicroSoft Internet Explorer issues with website - Foxfire seems
is working well. Email blast are currently going out. Yahoo account has been officially
closed. Facebook group is up and working pictures are needed. Students may submit
photos. Website is going well. Lots of work has been done — currently it is up to date,
provides calendar links and RSS feed.

T-Shirt Update — Lew Lefton
T-Shirts have gone to printer, Scott will send check tomorrow and order will be placed.

Dinner Discussion - Band Welcome Dinner is next week and Home Coming Dinner is
10/8/2010 which may interfere with Fish-fry.

Trip Update - William Edmisten

Need concrete information from Friendship Force including deadlines and trip estimates.
Passports (required) and hepatitis A vaccinations (optional) are needed. All cost must be
included in estimates. William provided update sheet. Handbook states that International



Trips for students will be provided every four years so that each student will have one
opportunity to take an international trip. There is a need for a “scholarship document” i.e.,
application form so that parents and students have clear understanding of what they have.
A visit to Mexico needs to be arranged for Megan. She requested possible dates/duration
and itinerary. Friendship Force will be here in October and will be available for meeting
with the board.

Financial Update — Scott Hill

There needs to be an easier process for student accounting. Ideas discussed: 1) Three band
fundraisers, three individual fundraisers, 2) All fundraisers for the entire band, 3) Look for
someone to handle student accounts, 4) Reduce the number of fundraisers.

Fundraising Update — Karen Hill

A meeting was held with Karen, Lew and Gail Rothman on fundraising. Gail suggested
that the band do fewer large fundraisers — think big. Ideas discussed: 1) Battle of the Bands,
2) Partnering with Eddie’s Attic, 3) Pull in Renfroe’s fundraising, 4) Make DHSBPA for
Renfroe band also, 5) Include Chorus. A large amount of money is needed for items like
tubas and oboes.

Uniform Update — Megan Williams
Uniforms currently have mold on them due to AC duct leaks in band room. DHS has
agreed to pay for cleaning, install UV lighting in air ducts and upgrade the air filtration

system.

Meeting adjourned 7:03pm.

Signature: Date:

DHSBPA Meeting 9/20/2010 6:00PM



Attendees:

1)
2)
3)
4)
5)
6)
7)
8)
9)

Call to Order:

Roll call of members present:
Reading of minutes of last meeting
Officers reports

Committee reports

Special orders

Unfinished Business

New Business

Announcements

10) Meeting Adjourned:



