DHSBPA Meeting 9/20/2010 6:00PM

Attendees:
Lew Lefton President Board
Jennifer DeWeese Vice President Board
Scott Hill Treasurer Board
Megan Williams Director Board
Tim Goble Secretary Board
Vicky Stevens Past President
Fran Franz Past President
Karen Hill Fundraising Chair
Linda Herbers Concessions
Nancy Downs Hospitality
Jenna Black Drill Team

Rebekah Hudgins Uniforms
Michelle Nequette ~ Uniforms
Hannah Harris

Meeting called to order at 6:00PM

Concessions:

Linda: Concession stands were broken into: about $300.00 worth of equipment plus
refrigerator. Refrigerator was destroyed. Police were called. Carter says they are going to
do more surveillance. Break-ins have happened before. The roll-up doors were pried open.
Megan — Carter needs to deal with the damages. $500 worth of Coke supplies are going to
be delivered this week. Need to be able to secure the property — alternative storage.

Lew: Last weeks meeting minutes were approved.

Financial Reporting

Scott: Financial statements are not finished. They should be ready soon. Currently we have
$15,500. Scott will be leaving after this year so we need another Treasurer to work with
Scott for next year.

Fundraising:

Karen: No response from IRS on 501(c)(3). We do have an E.ILN number for donations.
Corporate incentives are available. Fundraising needs help — October is a heavy month.
We are in the process of getting our tax exempt status. Status is pending.

1. Discount Card Sale — need help (individual)
Grown Up Party 10/15/2010 — Hannah and David’s home — modified invitation
Adult only party with drinks. Herb with Decatur Package is giving a discount on
drinks.

3. Fruit Sale — need help (individual)



4. Car washes (individual) will begin in November. Has been delayed because of
construction — need help

5. Homecoming Dinner 10/08/2010. Ms. Davis has said she will share her space in the
cafeteria. No Alumni band for homecoming. Lasagna Dinner — The lasagna will be
free with baked goods for sale. Check with Cisco Foods for pricing on lasagna.

6. Tuba Quest through Clorox. Need picture of Tuba with sad student. Need to have
people to click on picture — most clicks win.

Eddie’s attic is interested in partnering with the band.

String Quartet for fundraising -

Contacted Mr. Williams but he did not respond. Megan will get the 8" grade band roster
from Mr. Thomas

Hospitality
Julie Harris and Nancy Downs: We are set for Saturday for the picnic 9/25/2010.
8™ grade pizza night — We need someone to pick up pizza — Karen Hill will pick up.

By Laws:
Conflict of Interest will be put up on website.

Trip:

There was a conference call with Friendship Force. Attendees were William, Megan and
Lew. Have not heard any more since.. Website has information on safety. Two schools will
be staying with DHS. We have talked with embassy and officials about security. We are
trying to set up a conference call with the people who have been there to talk about
security. The host will be at the October DHSBPA meeting. We will cancel the trip if
security is a risk but there are no risks at this time. There have been rumors that certain
people cannot go on the trip -anybody can go. There will be one concert and one marching
performance. Payment schedule will be announced. Need 40 or 50 kids to commit in order
to be able to perform. Need to generate some interest among the students. Drill team
members — will there be a performance during the trip. Megan - if enough of them are
interested — we will have a special performance.

Meeting was adjourned at 7:00PM



